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We committed to you that
we will make the Barbican a
safe place where everyone
is valued, respected and
they belong.




Our EDI and HR transtormation was initiated in November 2021 following
recommendations from four source reports. These reviews were undertaken
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| four reports, a robust EDI and HR Action Plan was created.
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We also know that we can’t bring this new change alone, so
we have...
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Improvement.

nis group is responsible for setting and delivering agreed priority EDI and

R actions, communicating our progress and committing to continuous




And so we can talk to the whole business and elevate
employees’ voices we have co-created...




Our seven priority
areas...

Recruiting
Diverse
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Workforce
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Our tocus since the last
quarterly update has
been to review our
communication activity
to ensure it's inclusive,
honest and engaging




Feedback showed that people enjoyed
Claire's videos, and many are
experiencing a positive shift in culture




But there's still more to do to create a
sense of community, build trust and
support our casual teams




We have also...










Workforce
Data




We've shared our diversity data, but we
still need to do more work on our
diversity targets, which we aim to publish
by the end of the year.

We will also look forward to being able to
share casual team diversity data.



Action plans are being developed
following the recent employee and
casual team survey results










HR Structure
and Roles










Over the next quarter you'll see...




Development ot both our EDI & Internal Communications

Strategies

. Introductions to our new Director ot People, Inclusion & Culture

Modelling ot our newly-published Inclusive Meeting Behaviours

by Senior Leaders



Activity supporting the launch of the Barbican’s Zero

Tolerance Statement

. Embedding use ot the new Barbican Casual Workers Handbook

Recruitment beginning tor a new Internal Communications

Manager

. And more, to be shared via the weekly Barbican

Bulletinl




LetsTalk@barbican.org.uk




barbican

We are determined to
make the Barbican a place
for everyone, where
everyone has a place.




